
McLean Little League
2017 Baseball Registration Analysis



Summary of Relevant National Rules –
Little League International (LLI)

1. Limit of eight LL12s per majors team
1. Current capacity is 96 LL12s with 12 teams. We expect a range of 105 – 125 registrations before waivers and/or 50/70 decisions.

2. Historically, Mclean LL has used considerably more waivers than any other league in the district.  If the MLL LL12 class size is as big as 
we expect, the District 4 Administrator has indicated she will not sign the number of waivers we would need to remain at 12 Majors 
teams (and LLI would likely force expansion regardless how the board votes).

3. If an insufficient number of families opt to waive their 12 year old to AAA, then we have no choice and will be scrambling to expand, 
which will delay the Majors draft.

2. A league should have roughly two minor league teams for every major league team. If we stretch the limit on this, 
LLI could force us to expand in February/March.

3. LL12s are eligible to play either 50/70 or Majors.  They can only play AAA with a waiver signed by parents and LLI 
and are not eligible to pitch in AAA.  

1. 50/70: we will consider requests by LL12s we believe have the ability to play at that level.  If the LL12 is a ‘safety risk’ for Majors, 
then he is a safety risk for 50/70.
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Growth of McLean Little League

MLL Registrations by Age & Year.  Specific LL Classes depicted diagonally by color.

Age / Year 12 11 10 9 8 7 6 5 4 

2011 67 103 95 102 117 131 126 110 18 

2012 86 78 87 102 136 134 144 117 12 

2013 69 86 107 112 143 128 134 114 17 

2014 80 96 129 195 160 133 104 66 

2015 80 97 128 218 167 152 91 56 

2016 79 128 160 141 151 118 99 89 

2017est 105 - 125 143 125 134 

2018est 123 112 120 

2019est 96 103 -
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We have two extraordinary "classes" of players at MLL –
the rising 12s (class of 2017) and the rising 11s (class of 2018).

• Rising 12s (class of 2017) started at 128 players 
at age 10. But at age 11 they were still at 
128! The 0% attrition rate for the class of 2017 
was unexpected when the 2016 expansion plan 
was approved.

• Based on MLL’s 5Y historical attrition rate, we 
believe the range of LL12 registrations will be 
between 105 – 125.  33% – 60% larger than 
any previous class.

• Compounding the capacity issue, rising 11s 
(class of 2018) is considerably larger than the 
historically large 2017 class, fueled by the age 
determination date change.

MLL Registrations by Age & Year.  Specific LL Classes depicted diagonally by color.

Age / Year 12 11 10 9 8 7 6 5 4 

2011 67 103 95 102 117 131 126 110 18 

2012 86 78 87 102 136 134 144 117 12 

2013 69 86 107 112 143 128 134 114 17 

2014 80 96 129 195 160 133 104 66 

2015 80 97 128 218 167 152 91 56 

2016 79 128 160 141 151 118 99 89 

2017est
105 -
125 143 125 134 

2018est 123 112 120 

2019est 96 103 -
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Historical Allocation and Composition – Majors vs. AAA

• With a rising LL12 class of 128, we will exceed the 12-team capacity of 96 LL12s by 33%. Even after accounting for expected attrition and a 
historical waiver rate of 9%, we are still over capacity.

• Without expansion, Majors composition and LL10/11 allocation will be well outside historical norms.  Rising LL11s get hit on both sides- (1) 
MLL’s organic growth leading to an outsized LL12 class and (2) LLI’s age determination date change leading to an outsized 16 month class.

• Another perspective- there would be over 100 LL11s in AAA, twice the number of MLL’s 5Y avg (51).

• 100 LL11s in AAA would create a huge trickle down effect and unintended consequence- LL 9s and 10s would not get typical exposure to 
premium positions to develop Major-ready skills in AAA.

• Would likely be 32-34 AA/AAA teams vs. 12 Majors teams.

• With expansion, we project roughly 100 LL12s across 14 teams.  Majors will be within historical norms compositionally.

• Would likely be 30 AA/AAA teams vs. 14 Majors teams.
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LL12s in 

Majors

LL12 

Population

% of LL12 

pop. in 

Majors

LL10/11s in 

Majors

LL11 

Population

% of LL11 

pop. in 

Majors

Proportion of 

LL12s in 

Majors

Proportion of 

LL10/11s in 

Majors

2012 76 86 88% 44 78 56% 63% 37%

2013 61 69 88% 59 86 69% 51% 49%

2014 78 80 98% 42 96 44% 65% 35%

2015 73 80 91% 47 97 48% 61% 39%

2016 71 79 90% 73 128 57% 49% 51%

2012-16 Avg 72 79 91% 53 97 55% 58% 42%

2017 (no exp)* 96 105 - 125 77 - 91% 48 143 34% 67% 33%

2017 (exp)* 100 105 - 125 80 - 95% 68 143 48% 60% 40%
*using projected numbers



Would Expansion Dilute Majors and/or Create Safety Risks?
Are there other considerations?

• Expansion would keep Majors within historical norms:
• LL12s would comprise 60% of majors rosters, above our 5-year average

• Available roster spots for LL11s will be 48% of the LL11 population, which is below the 5-year 
average

• By both measures, expansion would not dilute majors relative to historical norms.

• Regardless of expansion, safety remains a paramount concern
• All safety risks identified by our independent evaluator and/or Baseball VPs  will be addressed via 

the waiver process.  There is no reason to believe the percentage of safety risks will be higher than 
in the past for either LL12s or LL11s.

• Other thoughts on Expansion:
• There will be more opportunity for playing time and premium position play for returning Majors 

players.

• Expansion makes room for our most competitive 10/11s in Majors.  We experienced top 10/11s 
quitting Fall AAA for travel; expect more of the same if we don’t expand in the Spring.
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What about the future beyond 2017?

• MLL needs the flexibility to 
potentially add teams in 
2018 (as the bubble class 
turns 12) and to contract 
teams in 2019 and 
thereafter.

• Unexpectedly large or small 
attrition rates could occur, 
causing actual registrations 
to differ from forecast
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MLL Registrations by Age & Year.  Specific LL Classes depicted diagonally by color.

Age / Year 12 11 10 9 8 7 6 5 4 

2011 67 103 95 102 117 131 126 110 18 

2012 86 78 87 102 136 134 144 117 12 

2013 69 86 107 112 143 128 134 114 17 

2014 80 96 129 195 160 133 104 66 

2015 80 97 128 218 167 152 91 56 

2016 79 128 160 141 151 118 99 89 

2017est
105 -
125 143 125 134 

2018est 123 112 120 

2019est 96 103 -



Expansion vs Status quo - who has a point of view?

• Majors Parents - - Under longstanding MLL tradition, returning majors 
players expect to stay on the same teams.  Many Majors parents oppose 
expansion because it can be disruptive for those families changing teams or 
losing teammates.
• We experienced this in Spring 2016

• It has been suggested that some may quit MLL.

• Expansion may benefit many existing players by creating more playing time opportunities.

• LL11 Parents - - Without expansion, the percentage of LL11s who can make 
majors is 20 percentage points below the 5-year average, which LL11 
parents feel is unfair.
• We experienced this in Fall 2016

• It has been suggested that some may quit MLL; some did withdraw from Fall Ball.
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2018 Expansion & 2019 Contraction –
Key Considerations

• LLI authorizes two types of majors draft systems:

• “Keeper league” system as MLL has traditionally used: players are drafted to a team and remain on that team until 

they graduate from MLL

• “Full Redraft” system: Majors teams are subject to a full redraft every year.

• The vast majority of little leagues have switched to full redraft due to problems associated with 

expansion/contraction in a keeper system.

• MLL’s keeper system is a longstanding and beloved tradition

• Anticipated 2018 expansion / 2019 contraction may necessitate temporary change to a full redraft 

system
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2018 Expansion & 2019 Contraction –
Now is the time for a decision

• Draft strategy is significantly impacted by which system is used
• Managers have relied on expectation of keeper system

• Change to full redraft without at least one full year notice may be considered unfair to a 
subset of returning Majors players.

• Therefore, even though there is risk of forecast error, now is the time 
for a decision/announcement about 2018/2019
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Recap of Key Messages

• Due to extraordinary growth in MLL participation, the Board must 
now consider whether to expand majors for 2017
• There may not even be a choice – if registration numbers are as forecast, LLI rules will at 

least require us to have 14 majors teams in 2017

• Even if LL12 registrations are significantly lower than expected such that the limit of eight per 
team doesn't force expansion by itself, the size of the LL11 class would still leave us way 
below historical norms for % of LL11s in majors.

• The Board must also consider whether to announce a temporary 
change to a full redraft system for 2018 and 2019 in light of likely 
further expansion in 2018 followed by contraction in 2019
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Baseball VPs Recommendation to the Board
• If registration numbers for LL12s are <= 122:

• Expand by 2 teams in Spring 2017; 14 Majors teams. 

• 2018 & 2019: Determine number of Majors teams based on registration numbers.  Full 
redraft in 2018 and 2019.

• If registration numbers for LL12s are > 122:
• Expand by 4 teams in Spring 2017; 16 Majors teams.  Full redraft (option 1, LLI Operating 

Policies)

• 2018 & 2019:  Continue with full re-draft / # of Major teams determined by registration 
numbers.

• Additionally, VPs recommend that the Local Rules be amended to reflect a full 
redraft system effective beginning of 2018.
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